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Operational Risk Management framework - UAE
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Bank AKF-UAE Operations’ Operational Risk
Management (ORM) framework considers
operational risk related to the activities of the
business and support units of the Bank, including
risk arising from processes, people, systems, and
internal or /and external events.

The framework is broadly classified into the
following main components, including without
limitation:

@DGovernance;

@ Risk Transfer Mechanism;

@I ORM Tools such as Risk and Control
Self-Assessment (RCSA) and Key Risk
Indicators (KRIs);

) Business Continuity Management and
Operational Resilience;

& Fraud Risk Management;

@ Monitoring and reporting Third Party
assessment; and

@) Management of Information technology

and Cyber Security related risks.
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The Bank, in line with the Group, seeks reduce the | 2l 1 de ganall Silgn 6 ae Sl Loy i) 2y
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policies and procedures that identify, assess, | { g Sl sda paad Y cangd S el eVl
control, manage and report those risks. leie § 3415 itals ledapn s
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Operations, rests with the Bank AKF Board of | &l e sl 4 jall i leyl — Lui b o lal
Directors, who have provided the Executive IS (NSEEINPX\ (RN JPENIEY | R LA T R EOY
Management, with the authority to maintain day- SR 5k e Auaedt 3G dlen Agaaal
to-day control of the management of Operational oo il el Al e bl ol

Risk, while the Risk Committee provides oversight, gl g oy Lginn e Al JStad
review, and guidance on operational risk matters.
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